
 

:: LASALUS PROJECT:: 

PROJECT LASALUS 

Professionalization on Result-based Healthcare Management 

through Distance Education and Simulation-Based Training 

 

Second Stage 04 – 07 July  Ecole des Hautes Études en Santé Publique 

Monday 04 July AFTERNOON 

11.45-13.00 Registration. Launch (Salle Club) 

Chairman: Paula Cristofalo LASALUS Coordinator from L’Ecole des Hautes Études en Santé Publique 

13:30-14.00 

Opening remarks  

Paula Cristofalo (EHESP) 

Welcome by Mr Laurent Chambaud, EHESP Director  and  

Regine Ducos, Director of International Relations 

Presentation of L.A delegation: Santiago Spadafora, Coordinator of  LASALUS Project 

ACADEMIC WORKSHOP (Room B5) 

14:00-14:05 

14:05-14:30 

14:30-15:00 

15:00-15:30 

15:30-16:00 

Presentation of the program: Paula Cristofalo (EHESP) 

Presentation of EHESP:  Paula Cristofalo and Laurence Théault 

Components of health care management: Lydia Lacour 

The hospital directors: Laurence Garo  

Presentation of the Management Institute at EHESP: Roland Ollivier  

16:00-16:30 Coffee break 

 

16:30-17:00 

17:00-18:00 

 

 

Healthcare managers: Jean René Ledoyen  

France hospital system:  Philippe Marin 

Hospital management: Philippe Marin  
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Tuesday 05 July MORNING 

09.00-10.30 

 

Learning environment: Arnold Magdelaine  

10.30-10:45 Coffee break 

10.45-12.00 

Identification of LA educational needs in healthcare management: Santiago Spadafora 

 

Executive Masters in Healthcare Administration (EMHA), UNC: Odessa Petit dit Dariel 

12.00-13.00 Lunch 

Tuesday 05 July AFTERNOON 

13.00-14.00 

 

Open seminar to all personal of EHESP and Europubhealth students: “LASALUS: 

Development of an EU LA Cooperation project in the frame of ERASMUS program”. 

Santiago Spadafora  

 

14:30-15:30 

Learning environment and skills assessment: Arnold Magdelaine, William Harang, Odessa 

Petit dit Dariel, Paula Cristofalo 

 

15:30-15:45 
Coffee break 

15:45-17:00 

Learning environment and skills assessment: Arnold Magdelaine, William Harang, Odessa 

Petit dit Dariel, Paula Cristofalo 

 

Wednesday 06 July MORNING 

09.00-10.30 
Learning environment and skills assessment: William Harang, Odessa Petit dit Dariel, Arnold 

Magdelaine, Paula Cristofalo 

10.30-10.45 Coffee break 

10.45-11.30 

11:30:12:30 

Illustrations: sequence types, teaching methods, case studies: 

 Budget and financial accounting: Jean Marc Le Roux 

 Crisis management and simulation: Christophe Van der Linde 

12.30-14.00 Lunch 

Wednesday 06 July AFTERNOON 

14.00-15.30 
Presentation of Ælipce tool (To support the performance improvement of organizations) by 

l’ANAP: Alexandra Lam, Pierre Peron  

15:30-15:45 
Coffee break 

15:45-17:00 

Presentation of Ælipce tool (To support the performance improvement of organizations) by 

l’ANAP: Alexandra Lam, Pierre Peron  
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Thursday 07 July MORNING 

09.00-11.00 
Hospital management training with an approach based on skills. Example provided by EHESP 

in Vietnam: Nathalie Robin-Sanchez 

11.00-11.15 
Coffee break 

11.15-12.15 
Simulation tool on the purchasing function: Alain Mourier   

12.15-13.30 
Lunch 

Thursday 07 July AFTERNOON 

14.00-16.00 
Presentation of simulation workshops: Nathalie Robin-Sanchez  

Friday 08 July MORNING 

09.00-10.00 
Presentation of the Master “Analysis and Management of Healthcare Organizations” (AMES)  

France and Lebanon: Claude-Anne Doussot-Laynaud 

10.05-10.15 
Coffee break 

10.15-12.15 
Debriefing; questions answers towards our next seminar in Pavia: Santiago Spadafora 

12.15-12.30 
CLOSING SESSION 

 


